
Commercial in confidence

SmartShift
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THE TRADITIONAL RETAIL MODEL IS BROKEN

Traditional retailers make money on electricity they sell 
you at a flat price

But they buy electricity at the wholesale price, which 
changes every 5 mins based on supply and demand – 
and is increasingly driven by availability of renewables

Traditional retailers turn changing wholesale prices into a 
flat price through expensive hedging strategies
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Flat retail prices mean customers can’t access the cheaper wholesale price of 
power when renewables are available in the grid

c/kWh

Chart based on real wholesale price data for FY 2020 in South Australia compared to the Government’s reference price (Default Market Offer ).
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SO WE REINVENTED IT
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FOR A $15 MONTHLY FEE

Regular Amber customers save by using power when cheaper 
wind and solar power are generating. 
SmartShift customers save even more by selling energy to the 
grid when prices are high and topping up with cheap, green grid 
energy when prices fall

c/kWh

Buy

Sell $$$
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How it works: smart automation
SmartShift battery optimisation minimises our customers’ energy costs by:

● Generating an optimisation plan for your battery, by combining its forecast 
of what your energy consumption and solar generation will be over the 
next day, with the wholesale price forecast. This plan is updated every 5 
mins according to the latest data. 

● Directing your battery in line with the optimisation plan.
● The optimisations include: optimising FiT by exporting energy back to the 

grid when prices are high and charging the battery when prices are 
negative or ultra-low

● When the battery is not being told to charge or discharge, it maintains its 
standard ‘maximise self-consumption’ mode, using the existing battery 
smarts to optimise solar usage for your home
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A plan for you,
Not your retailer
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Complete control
Unlike with a VPP, SmartShift customers maintain absolute control over their 
battery within the Amber App

● Set the portion of battery to make available to SmartShift

● Set how ‘active’ the algorithm is. Choose from two automation modes - 
Earnings Optimiser and Battery Booster

● A remote for your battery. Charge, discharge, preserve at the touch of a button

● Disable SmartShift™ optimisations completely
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All the value
Keep 100% of the earnings

● Amber’s SmartShift technology maximises battery savings by passing through the full 
financial upside of the wholesale market - we don’t take a cut of customer’s earnings!

● During high price periods, customers “buy low, sell high”, and can earn $50-$110 in a 
day when prices spike

● During low price periods, Amber customers can charge their EVs, top up their 
batteries, and sometimes be paid to do so

● On average, solar & battery customers make an extra $300-$1300 a year with 
SmartShift, many of them increasing their energy use after unlocking cheap renewable 
energy directly from the grid with Amber





Amber x Ausgrid: Boosting FiTs with a bonus 27.8c/kWh! 

Market Type High-Level Positioning Strategy

A new product in an existing market Your market already knows your competitors, so 
focus on why your features are better/different 
than the competition.

A new product in a new market Don’t focus on your features since your potential 
customers don’t know your product. Sell your 
vision – sell the problem that your product solves.

A new product attempting to resegment an existing 
marketing via low cost

Fight your competitors head-on focusing on your 
low price.

A new product attempting to resegment an existing 
market by creating a niche

Focus on how your product is better than specific 
elements of the incumbent’s product that has 
fallen out of favor with the market.

● Amber customers in the Ausgrid network, not only get the wholesale feed-in price from Amber, they 
get an additional 27.8¢ per kWh during the 2-8pm window when exports are incentivised by 
Ausgrid’s two-way trial tariff.

● This means that if the wholesale FiT was 10¢/kWh during this time, customers earn 37.8¢/kWh.
○ Shift your energy intensive usage to 10AM-2PM, limiting exports during this period.
○ Minimise energy use after 2PM in order to allow more exports in the afternoon and avoid 

higher rates for consumption during this period. 
● Check out Amber’s Ausgrid landing page for more details. 
● Ends June 30 2024 - get in quick!

https://www.amber.com.au/ausgrid
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Independance

● The Australian electricity grid is the biggest 
machine in the world. Make it work for YOU

● Access wholesale electricity and be the only full 
battery on the block on windy, overcast days

● Directly offset coal and gas and help shift 
Australia to 100% renewable energy
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Hear it straight from our customers:



What’s compatible?

Coming soon..
LG/SolarEdge SolarEdge Tesla AlphaESS/Hive SunGrow (Q1)
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:

:

: Amber is proud to be the retailer enabling 
RedEarth’s Private Power Plant

For those batteries we haven't yet been integrated with SmartShift, it's still possible to take advantage of the benefits of 
Amber's wholesale pricing and automation via our partners
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Amber’s Smartshift for EV solution is coming in 2023. Until then we recommend Charge HQ

Charge HQ: Charge HQ operates entirely in the cloud and reduces your charging costs via 
smart charging from your own solar or off-peak energy.

Charge HQ adjusts the charge rate of your EV in real time to match excess solar production until full.
Automatically top-up from cheap off-peak energy overnight when there's not enough solar.

● ABB Terra AC

● Delta AC Max

● KEBA KeContact P30 

● MG ChargeHub

● Ocular IQ

● Schneider EVlink Smart 

Wallbox

● Wallbox Pulsar Plus

Visit amber.com.au to join the SmartShift for EV waitlist

https://chargehq.net/kb/abb-terra-ac-charger-configuration
https://chargehq.net/kb/delta-ac-max-smart-charger-configuration
https://chargehq.net/ev-chargers/keba-kecontact-p30
https://chargehq.net/kb/mg-chargehub-configuration
https://chargehq.net/kb/ocular-iq-charger-configuration
https://chargehq.net/kb/schneider-evlink-smart-wallbox-configuration
https://chargehq.net/kb/schneider-evlink-smart-wallbox-configuration
https://chargehq.net/kb/wallbox-configuration


YOU’RE IN CHARGE
OF YOUR BATTERY

SmartShift™


